Seventy-Five Ideas to Build Parent 

Involvement and Support

From the pages of Educators’ Notebook on Family  Involvement newsletter
•
Hold your first parent meeting at a fast-food restaurant.

•
Hold a "Parent University" pro​gram right at your school.

•
Provide "Fact Cards" for parents with school name, address, phone number, name of princi​pal, school secretary, school nurse, PTA president—perhaps a refrigerator magnet.

•
Establish "Take Home Tuesday" as day to send school papers home.

•
Send home tape recorded mes​sages in parents' own language.

•
Provide a short newsletter for parents—consider Parents Make the Dif​ference!
•
Remember "30-3-30" in writing school newsletters.

•
Remember the dollar bill rule for school newsletters.

•
Write for parents at 4th to 6th grade level.

•
Try Brown Bag Seminars—   par​enting program at work site during lunch hour.

•
Use the key communicator sys​tem to control the ru​mor mill.

•
Know THE SECRET to getting parents to attend meetings at school.

•
Remember the 3 "F"s for success—Food, Families, Fun.

•
Understand and use the 80-20 rule for parent groups.

•
Take heart from the one-third rule which research has re​vealed for achieving improved student achievement through par​ent involvement.

•
Use videotape to show busy par​ents their children in action.

•
Use refrigerator notes.

•
Encourage "Sunshine Calls," "Thinking of You" Calls.

•
Understand the fact that teach​ers are more reluc​tant to contact parents than parents are to con​tact teachers.  Work to over​come the problem.

•
Put up parent-friendly signs at school—directing them to the office.

•
Greet visiting parents as quickly as possible—per​haps use vol​unteers.

•
Have children's work on display all over the school—every child's work, not just the future commercial artists' work.

•
Have some place in the building that parents can call their own.

•
Know why parents say they are not involved: don't have time, don't know what to do, don't know it is important, don't speak En​glish.

•
Try "Project Newborn" to contact future parents when new child is born.

•
Push for written school district policies on parent involvement. 

•
Push for funding for par​ent in​volvement—it pays off.

•
Stress training for staff—all staff—in parent in​volvement. 

•
Stress two-way communi​cation between schools and parents. 

•
Work for links with other social service agencies that can help parents. 

•
Conduct school surveys to reveal family attitudes about your school.

•
Offer parenting classes.

•
Hold informal "drop in" coffee times and encourage parents to come.

•
Establish and use parent advi​sory groups.

•
Reach out to new families—again, use volunteers.

•
Know that face-to-face con​tact works best for His​panic parents—in fact, all parents.

•
With parent volunteers: be sup​portive, be specific, be sensitive.

•
Insist that teachers not wait un​til its too late to give parents bad news.

•
Stress the importance of having an agenda for par​ent meetings.

•
Here are some "Top Top​ics" par​ents seem to want to discuss:

-
How to talk so kids will lis​ten and listen so kids will talk

-
Dealing with divorce

-
Mastering math facts

-
Talking with kids about sex

-
Helping your child sur​vive first grade (middle school, or whatever)

-
How to handle disci​pline

-
Proven study skills you can teach your child

-
Liking school, loving learn​ing

•
Try a parents' Hall of Fame.

•
Publish a school calendar.

•
Provide time for teachers to get to know parents. 

•
Hold several open house pro​grams throughout the year—Try Visitation Days.

•
Know the four keys re​search tells us about making parent education programs work: 

1.
Empower parents—en​courage parents, work with them to set and carry out goals.  Especially, don't as​sume you know what is best for par​ents.  They know themselves best.  

2.
Focus on the needs of both par​ents and the child.  Parents can't help their children if they des​perately need help them​selves—a job, housing sim​ple support from other adults.  

3.
Adjust to the needs of the spe​cific parents in the program.  There is no one-size-fits-all pro​gram.  

4.
Allow plenty of time for parent discussion.  Pro​grams should be par​ent dominated.

•
Include student demon​strations at school meet​ings—not every​thing has to be a student "performance."

•
Provide child care.

•
Share with parents experi​ences you have had with your own children—it breaks down bar​riers, gets you out of your "role" and help parents  see you as a fellow parent.

•
At parent group meetings, never ask parents ques​tions where there can be wrong answers.

•
Recognize what parents are doing to help children—praise them.

•
Use simple evaluation forms to get parent feed​back on every meeting or event.

•
Learn the tricks for deal​ing with angry parents—separate the parent from the argument he is mak​ing, use active listening, don't get angry, look for areas of agreement (We both want your child to do well), find a win-win solu​tion, if necessary devise a temporary solution.

•
Develop a school hand​book, and get parents' help in determining its con​tents.

•
Tap the vast parent re​source pool every school has—parents who have lived overseas, who speak other languages, who have jobs that use skills schools are trying to teach chil​dren, who have hobbies that fit into the curricu​lum, etc.

•
Get Dads out with: Pro​jects that call on Dad's special abilities (building, painting); feature male speakers; proclaim celebra​tions; offer incentives (raffles, etc.).

•
Try "quick notes" home—notes on the day something happens.  A parent helps child with spelling test and child does bet​ter.  Shoot an immediate note home to say, "It's working."

•
Take parents' pictures.  Tell them in advance that pictures will be taken with their child, and prepare for a crowd.

•
Present a TV workshop for par​ents—how to control TV time.

•
Sponsor a "No TV Week" for your school and enlist parents' help in finding other activities for the whole family.

•
Try to provide interpreters and tell parents they will be there.

•
Investigate "telephone mail" systems.

•
Encourage teachers to as​sign homework that re​quires talking with some​one at home.

•
Ask hostile parents for their ad​vice on something.

•
Tell parents what teachers would like to tell parents if they had the chance—and ask par​ents what they would like to tell teachers.  Then tell them!

•
Put up a Welcome sign in every language spoken by students and parents at your school—get parents to help get the words right.

•
Try an overnight read-in with parents, kids and lo​cal drop-in celebrities.

•
Establish a friendly con​tact with parents early in the year, "In Time of Peace."
•
Focus on the strengths of fami​lies—they know their children better than any​one else.  Find ways to get that information to the right people.

•
Set up a parent center in your school stocked with resources to help parents. 

•
Consider an inservice pro​gram for staff on single-parent fami​lies—staff can help provide in​formation and it can be a real eye-opener.

•
Be very careful to monitor how your school telephone is an​swered.  Phone im​pressions are lasting ones!

•
Consider learning con​tracts in​volving school, parent and child.

•
Work to encourage busi​nesses to provide time for parents to at​tend school conferences.

•
Set up a lending library of at-home learning activi​ties.

•
Remember that hard-to-reach parents can often be reached through their churches.
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